
 

 
Individual Coaching Approach 

by Livingston Consulting Group 
 
 
The purpose of coaching is to assist leaders in: 
 

● Increasing their leadership competency and emotional intelligence to meet the 
goals of the organization. 

● Developing effectiveness and efficiency. 
● Assisting the leader in requisite change. 
● Providing meaningful support and development toward effective interpersonal 

communications with peers and superiors. 
 
A coaching engagement for an individual consists of:  
 

● Covenant Alignment 
● Assessment & Goal Setting 
● Leader Development Planning 
● Coaching 
● Measurement of Achievement 

 
Coaching engagements are typically scheduled for nine (9) months. Engagements may 
be extended by request in 3 month increments. 
 
Covenant Alignment 
 
This phase consists of utilizing a 5-step Covenant Alignment to agree upon goals, 
operating instructions, confidentiality, and organizational support for the individual, 
coach, and sponsor. This will take place during a 1-hour session with the individual, 
coach, and the individual’s supervisor. If the individual requests HR support, the HR 
professional may be engaged in this process. 
 
Assessment and Goal Setting 
 
This phase consists of: 
 

● Establishing a coaching relationship with the individual. 

 
 



 
 

● Behavioral and/or values self-assessment and feedback as appropriate.  
● 360o Feedback Assessment as appropriate.  

*If a 360 Degree Feedback assessment is necessary, the organization’s 360 survey may 
be utilized, or Livingston Consulting Group will provide a highly effective 360 survey 
which fits the leader’s role. 
 

Other assessments such as personality (DiSK), emotional intelligence (EQi), Influencing 
Styles, Decision Styles, Change Styles, or conflict mode (TKI) are used as needed and 
included in the price of the coaching engagement. 
 
Development Planning 
 
Once feedback has been gathered during the assessment phase, the coach and 
individual will:  
 

● Create the leader development plan with the individual. 
● Gain acceptance of the leader development plan with the individual’s 

direct supervisor as appropriate. 
 

Most leader development plans include action items in three categories:  
 

1. Learning by doing 
2. Learning by observing 
3. Learning by education (i.e. reading, training)  

 
The Coaching / Development Phase  
Coaching consists of monthly, face to face meetings (in person when possible, or via 
video conference).  “Spot” coaching is available by phone or email in between sessions 
for “just-in-time” assistance on leadership issues, problems, or opportunities. If the 
coach is available, immediate assistance can be provided.  It is customary for a coach 
to respond via email or by phone within 24-hours. 
 
Resources such as journaling or shadowing are included in the coaching development 
planning process. Shadow coaching, an agreed upon observation by the coach of the 
leader in action (i.e. conducting a meeting with the team), is included if the shadowing 
occurs on the same day as a scheduled coaching session. Shadow coaching can 
include but is not limited to the observation of: one on one interactions, peer 
interactions, group interactions, team meetings, supervisor interactions, stage events.  
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Measurement of Achievement  
 
At approximately 90 days into a coaching engagement, the individual will meet with their 
supervisor and the coach to evaluate accomplishments, gather feedback, and set new 
goals as necessary. Together with their coach, the individual will design an appropriate 
communication process to update their direct supervisor of progress.  
 
If the individual participated in a 360 Degree Feedback assessment, a follow up 
mini-survey will be conducted six months after the initial survey to assess success. This 
is usually done with a small subset of the 360 population.  
 
At the completion of the engagement, the individual reflects on their accomplishments 
and new capabilities. The individual identifies their future goals and establishes a plan 
for achieving them with the support of their supervisor.  
 
Factors Critical for Success 
 
We have found that without executive sponsorship and accountability for an individual 
and/or a team’s increased effectiveness, results are not assured. In other words, both 
the person receiving the coaching, as well as their supervisor, must prioritize this work. 
 
If there are competing priorities or mixed messages from leadership, professional 
development may be dropped from the priority list. We will work with senior leaders to 
help define the best approach for each organization’s situation. 
 
There are four areas critical to the success of any development program: 
 

● Accountability to results and development. 
● Quality time invested in development activities (organizational follow 

through). 
● Quality support and encouragement provided by managers. 
● The organization’s willingness to evaluate those practices that support or 

limit success. 
 

Investment 
 
Livingston Consulting Group’s services will be based on a per-project/client basis. Fees 
will be negotiated separately for any additional work such as  
 

o Development opportunities with an executive team 
o Leadership retreats 
o Leadership consulting 
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Confidentiality and Ethics 
 
For a coaching relationship to be successful, the person being coached must be able to 
trust the coach and the coaching process. Specific contents of coaching conversations 
will be kept in confidence unless permission is granted to share the details of a 
conversation. General trends that are noticed throughout the course of coaching will be 
shared as observations in the spirit of helping the organization work more effectively. In 
this case, no names will be used and no specifics will be given that would link the 
observation to an individual employee. 
 
Confidentiality will be interrupted in the extremely rare case of threat of harm, criminal 
activity, or legal subpoena. If the organization has a standard confidentiality agreement, 
we are pleased to review it.  Scott is a member of, and adheres to, the ethics standards 
defined by the International Coach Federation.  
 
Cost and Price Analysis 
 
Livingston Consulting Group’s services will be based on a per-project/client basis. Fees 
for any additional work must be negotiated separately, with agreements provided in 
writing.  
 
 

For more information on Livingston Consulting Group’s coaching approach or 
processes, please reach out to us at info@drscottlivingston.com.  
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